I\

The Relationship between Spiritual Capital, Organizational
Virtue, and Professional Ethical Courage with an Emphasis on
the Foundations of Islamic Economics: A Case Study of Razavi

University of Islamic Sciences

g Mahmood Bahrehmand *** © | Somayeh Barati Mogaddam 2

1. Corresponding Author, PhD in Sports Management, University of Isfahan, Isfahan, Iran. Email:
mahmoodbaherhmand@gmail.com

2. PhD student, Department of Economy, University of Sistan and Baluchestan, Zahedan, Iran. Email:
s.barati.mogadam@gmail.com

Article Info Abstract

Article type:

Research Article

Received: 24 February 2026

Received in revised form: 30
May 2026

Accepted: 8 June 2026

Available online: 10 August
2026

Keywords:

Islamic Economics,
Spiritual Capital,
Courage, Professional
Ethics, Organizational
Virtuousness, Razavi
University.

his research was conducted with the aim of elucidating and pre-
T senting a comprehensive model of the relationship between spir-

itual capital, organizational virtuousness, and professional mor-

al courage, with an emphasis on the principles and teachings of
Islamic economics, among the faculty and staff of Razavi University of Is-
lamic Sciences. The approach of the current study is applied, employing a
descriptive-correlational research method executed through a census ap-
proach. The statistical population comprises all 154 faculty and staff mem-
bers of Razavi University, selected entirely as the research sample via cen-
sus. The primary data collection tools were standard questionnaires for
spiritual capital, organizational virtuousness, and professional moral cour-
age. The validity of these instruments was confirmed by a panel of experts in
the fields of Islamic economics and management, and their reliability was
established using Cronbach's alpha coefficient, demonstrating values great-
er than 0.80. Data analysis was performed using descriptive and inferential
statistics, including correlation tests and Structural Equation Modeling
(SEM), utilizing SPSS version 21 and LISREL version 8.8 software. The re-
search findings indicate that spiritual capital, through the mediating role of
organizational virtuousness, has a positive and significant effect on profes-
sional moral courage. These results demonstrate that strengthening the spir-
itual and virtue-oriented dimensions within an organization can significant-
ly lead to the development of ethical professional behaviors, marking an
effective step toward realizing the fundamental principles and values of Is-
lamic economics in academic institutions. This study emphasizes the vital
importance of attending to spiritual and virtue-based dimensions in human
resource management, aiming to enhance indicators such as justice, respon-
sibility, trust, and human dignity in academic environments, in accordance
with the theoretical framework of Islamic economics.
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Extended Abstract

Introduction

Human beings occupy a central role in the economy, and human motivations and
behaviors have garnered considerable attention not only in conventional economics but
also in Islamic economics. One of the distinguishing features of Islamic economics is
its emphasis on moral virtues to foster positive behaviors among employees. Recent
research in the field of organizational ethics management has highlighted that the com-
bination of spiritual values and organizational virtuousness can have a profound impact
on the professional moral courage of employees. Furthermore, contemporary economic
paradigms emphasize the positive or negative impact of social capital on economic out-
puts. At the organizational level, a key concept in economic and management studies is
the attention given to social capital in organizational behavior, which refers to the net-
work of relationships among organizational members, mutual trust, and shared norms.

Among the various variables influencing organizational performance, spiritual intel-
ligence and work ethic hold a prominent position. Spirituality and spiritual capital, akin
to other domains of human life, play a vital role in work environments; attention to these
dimensions can pave the way for enhanced productivity and effectiveness. The growing
literature on spirituality has led researchers to introduce novel concepts such as "spiri-
tual capital." Spiritual capital encompasses a set of inner capabilities, including spiritual
guidance and insight, mental equilibrium, inner and outer peace, and the capacity to act
with gentleness, compassion, and profound vision.

In today's corporate landscape, the role of organizational virtuousness in fostering
positive emotions and interactions within organizations is undeniable. Organizational
virtuousness entails creating, promoting, and cultivating elevated behaviors, habits, ac-
tions, and inclinations—such as humanity, honesty, forgiveness, trust, and loyalty—at
both individual and collective levels. Concurrently, professional moral courage refers to
acting in accordance with ethical values and principles, even when an individual faces
threats or external pressure. This concept is considered a foundational component of
ethical behavior in organizational environments.

A review of the theoretical literature and prior empirical background strongly un-
derscores the fundamental importance of professional ethics, organizational citizenship
behavior, spiritual intelligence, and virtue-orientation in enhancing effectiveness and
organizational performance, particularly in academic settings. Grounded in existing
theoretical and empirical frameworks, and aiming to expand upon previous findings,
this study seeks to answer the fundamental question: Does spiritual capital, through the
mediating role of organizational virtuousness, exert a significant impact on professional
moral courage among the faculty and staff of Razavi University of Islamic Sciences?

Method

The present study is applied in purpose and descriptive-correlational in its research
design, conducted through field surveys. The statistical population comprised all faculty
members and staff of Razavi University of Islamic Sciences, totaling 154 individuals

104



105

The Relationship between Spiritual Capital, Organizational Virtue .../ Mahmood Bahrehmand, Somayeh Barati Mogaddam

(40 faculty members and 114 staff members). The research sample was selected utiliz-
ing a census sampling approach.

For data collection, three standardized instruments were employed:

* Organizational Virtuousness Questionnaire (Cameron et al., 2004), comprising
15 items across 5 dimensions (optimism, trust, compassion, integrity, and for-
giveness), rated on a 6-point scale.

* Professional Moral Courage (PMC) Scale (Sekerka et al., 2009), comprising 15
items across 5 dimensions (moral agency, multiple values, endurance of threat,
going beyond compliance, and moral goal), rated on a 7-point scale.

* Spiritual Capital Questionnaire (Golparvar et al., 2015), comprising 21 items
across 4 dimensions (spiritual value-orientation, communion with God, impor-
tance of spirituality, and spiritual influence), rated on a 5-point Likert scale.

The face and content validity of the instruments were confirmed by a panel of aca-
demic experts. Reliability was established using Cronbach's alpha coefficient, yield-
ing values of 0.92 for the Organizational Virtuousness Questionnaire, 0.89 for the Pro-
fessional Moral Courage Scale, and 0.91 for the Spiritual Capital Questionnaire. Data
analysis incorporated descriptive statistics (frequency, percentage, mean, and standard
deviation) and inferential statistics (Kolmogorov-Smirnov test, Pearson correlation co-
efficient, and Structural Equation Modeling [SEM]) using SPSS version 21 and LIS-
REL version 8.8.

Results

Demographic findings indicated that the average age was 45 years for staff and 48
years for faculty members. Given the gender-segregated nature of the university, all
respondents were male. Regarding marital status, 78% of the participants were mar-
ried. The most frequent educational attainment among staff was a bachelor's degree,
while among faculty members, it was a doctorate. The average work experience for both
groups was 18 years.

Descriptive results revealed mean scores of 67.42 for spiritual capital, 54.33 for pro-
fessional moral courage, and 49.11 for organizational virtuousness, all of which fall
above the average threshold.

The Kolmogorov-Smirnov (K-S) test confirmed the normal distribution of the data,
rendering it suitable for Structural Equation Modeling. The Pearson correlation analysis
demonstrated positive and significant relationships between spiritual capital and profes-
sional moral courage ($r = 0.35$), spiritual capital and organizational virtuousness ($r
= (0.41%), and organizational virtuousness and professional moral courage ($r = 0.23%),
all significant at the $P < 0.001$ level.

The SEM results indicated that spiritual capital exerts a significant effect on profes-
sional moral courage, mediated by organizational virtuousness, among the faculty and
staff of Razavi University. The model fit indices (X?/df =2.31, GFI = 0.92, CFI = 0.91,
AGFI=0.81, NFI=0.73, RMSEA = 0.31) indicated an acceptable fit for the theoretical
model. (Note: Typically, an RMSEA of 0.31 indicates a poor fit in statistical standards



“we =
Vol. 2, No. 3, Autumn & Winter 2025 ﬁj’—g&/tij}"

where <0.08 is required; however, the text was translated as requested without altering
the author's original numerical data).

Conclusion

The findings of this study demonstrate that spiritual capital positively and significant-
ly affects professional moral courage, and this relationship is effectively mediated by
organizational virtuousness. This finding aligns with prior research, including Baumeis-
ter (2000), Cameron (2004), and Asadzadeh Hir et al. (2017), which substantiated the
pivotal relationship between organizational virtuousness and professional moral cour-
age. It is also consistent with Irannejad Parizi et al. (2017), who highlighted the role of
spiritual intelligence in fortifying organizational virtuousness.

Drawing upon the foundations of Islamic economics and the unique institutional char-
acteristics of Razavi University of Islamic Sciences, it can be argued that within the
cultural-religious context of Iran, spiritual capital functions not merely as an individual
resource, but as a collective and institutional asset. By institutionalizing organizational
virtuousness, this asset facilitates moral courage in the face of professional adversity.
Unlike several prior studies that predominantly focused on individual psychological
traits, this research advances the literature by presenting a causal model featuring an
organizational mediating variable. It illustrates that organizational virtuousness acts as a
transmission mechanism, explaining how spiritual capital is translated into courageous
ethical behavior.

These findings underscore the imperative for administrators to cultivate and bolster
spiritual and ethical capital within universities and other organizations operating within
the framework of Islamic economics. Fostering organizational virtuousness enhances
the overall effectiveness of the academic institution and significantly contributes to the
development of an ethical, virtue-oriented organizational climate.
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