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Abstract

he main purpose is design a token economy conceptual frame-
T work for Iran'’s Mehr News Agency with an approach focused
on media resistance against the dominant global system. The
research method is mixed, and in terms of purpose, it is applied
and developmental. Data collection in the qualitative section was con-
ducted through library research, and in the quantitative section through
fieldwork. The statistical population consisted of 84 managers and ex-
perts, including media managers of Mehr News Agency (14 individuals)
and blockchain technology specialists (70 individuals) in Iran. Given the
limited size of the population and full access to it through professional
networks, sampling was unnecessary. In the qualitative phase, using the
seven step meta synthesis algorithm, the components related to the two
variables (token economy model and blockchain technology) were ex-
tracted. In the quantitative phase, expert opinions were collected using
the Delphi method and a structured questionnaire. The results indicated
that employing blockchain and token economy concepts can support the
agencys independence, create sustainable economic and reputational
value, and enhance its resilience against external pressures. Analysis
showed that the primary priority is the strategic development of digital
media, particularly in areas such as media governance models and audi-
ence retention and engagement. Additionally, technological infrastruc-
ture, resilient digital economy, cybersecurity, data accuracy, content man-
agement, and a sustainable financial framework are key components that
can be strengthened through a token economy model leveraging block-
chain capabilities. Strengthening Mehr News Agencys infrastructure,
providing specialized staff training, and establishing legal frameworks
are among the recommendations derived from this study.
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Extended Abstract

Introduction

Many media outlets, especially those traditionally reliant on advertising revenue, are
currently facing the gradual collapse of these models and the emergence of transnational
platforms that have monopolized a significant portion of the digital advertising market
(Hasmandlog, 2018). Today, the digital media industry stands at the heart of a geopolit-
ical and ideological battle, where resistance against hegemony is not merely a political
statement but a strategic necessity for maintaining media independence and credibility.
Blockchain, by offering a decentralized, transparent, and secure infrastructure, promises
novel solutions to overcome these challenges. “Token Economy,” which emerges from
blockchain, provides a framework for valuation, exchange, and rewarding in the digital
space that goes beyond traditional monetary models (Li & Zhu, 2021). Zhang and Zhao
(2022) analyzed the impact of blockchain-based decentralized structures on reducing the
dominance of big platforms. They demonstrated that decentralized media, by eliminating
informational centralization and creating a token economy, possess greater capacity for
resistance against media monopoly and controlling policies. Based on the results of this
article, token models can serve as part of a media resistance strategy against dominant
forces in the digital ecosystem. Furthermore, Krol, Agiiera, and Moreno (2019) provide
a precise framework for the token economy across various industries. Their findings in-
dicate that token models facilitate economic independence, reduce dependence on inter-
mediaries, and create sustainable incentives for content creators. This research provides
a powerful theoretical basis for analyzing the function of tokens as tools of structural re-
sistance against media hegemony. Hashemi Ardakani et al. (2025) provided a framework
for implementing blockchain in the country’s financial services industry. Based on the
findings of this research, the most fundamental indicators were identified as: the use of
international platforms instead of domestic ones; training bank personnel; the growth of
banking startups; the cost of transferring blockchain technology; changing preferences of
new generations regarding banking services; a data-driven decision-making culture; and
the perceived benefits of blockchain. At the conclusion of this study, four scenarios were
presented for the future application of blockchain technology in the financial services
industry. Ariamand and Mohammadi (2024) examined the application of the Metaverse
in the accounting industry and concluded that tokens play a significant role in the global
economy and economic growth. To better exploit the opportunities of this novel technol-
ogy, sufficient skill, experience, and information regarding cryptocurrency and Metaverse
investments appear to be essential. The theoretical concepts of the token economy stem
from a combination of economic theories, computer science (particularly blockchain),
and incentive design, taking shape with the emergence of Bitcoin (2009) and subsequently
Ethereum (2015). This theory encompasses token supply design, distribution methods,
value creation mechanisms, revenue models, and governance systems. For example, a
news agency could design tokens to reward journalists for producing high-quality content,
or for users to participate in fact-checking or providing feedback. Resistance theory exam-
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ines the ways in which individuals or groups challenge or evade dominance, exploitation,
or control. This resistance can be overt or covert, direct or indirect, individual or collective.

Methodology

In terms of objective, this research is developmental-applied, and in terms of data col-
lection and analysis methods, it follows a mixed-methods approach. This study was con-
ducted with an explanatory-analytical approach and was designed in two stages: qualita-
tive and quantitative. In the qualitative stage, theoretical and conceptual components were
extracted through meta-synthesis; in the quantitative stage, these components were refined
and validated using the Delphi method. The Delphi questionnaire was designed based
on the findings of the qualitative stage and was distributed among experts over several
rounds to collect and revise their opinions regarding the importance, clarity, and relevance
of the components. The statistical population of this research consisted of 84 individuals.
To prevent any ambiguity in the selection of experts, the inclusion criterion for block-
chain specialists in the study was a minimum of two years of professional experience in
projects or specialized activities related to blockchain and the token economy. Members
of this group were selected from individuals active in the Iran Blockchain Technologists
Association and the Iran Blockchain House. The selection of managers and experts from
Mehr News Agency was also conducted purposively, based on their direct roles in the me-
dia’s managerial, content, and strategic processes. A seven-step meta-synthesis algorithm
was employed to extract the indicators, which consisted of the following stages: question
formulation; systematic literature review; searching and selecting appropriate articles; ex-
tracting article information; analysis and synthesis of qualitative findings; quality control;
and presentation of findings.

Findings

Among the five main themes identified, the theme “Strategic Development of Digital
Media,” with 5 indicators and a mean score of 262.6, achieved the highest score. The
theme “New Digital Protocols,” with 5 indicators and a mean score of 250.4, ranked sec-
ond. “Digital Media Authority and Efficiency Ecosystem,” with 6 indicators and a mean
of 247.8, and “Security and Intelligent Data in Blockchain,” with 7 indicators and a mean
score of 244.5, were ranked third and fourth, respectively. The “Economic Ecosystems of
News Media,” with 6 indicators and a mean score of 240.3, held the lowest rank among
these components. Furthermore, the data in Table 5 shows that within the theme “Strategic
Development of Digital Media,” the indicators “Media Governance Model” and “Audi-
ence Retention and Acquisition” jointly hold the highest score of 280. In the theme “New
Digital Protocols,” the “Technological Infrastructures™ indicator achieved the highest
score of 285. In the theme “Digital Media Authority and Efficiency Ecosystem,” the “Re-
silient Digital Economy” indicator scored 272. In the theme “Security and Intelligent Data
in Blockchain,” three indicators—“Cybersecurity of Iranian News Agencies,” “Accuracy
and Reliability of News Data,” and “News Agency Content Management”—jointly scored
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255. In the theme “Economic Ecosystems of News Media,” the “News Agency Financial
Framework” indicator ranked first among its respective indicators with a score of 255.
By distributing the responsibility for data accuracy across a decentralized network and
aligning the economic interests of users with content veracity, a spiritual-economic shield
is formed; this maximizes the structural resistance of news agencies when facing informa-
tion crises and organized infiltrations. Blockchain is not merely a storage infrastructure;
rather, it transforms into a “value creation platform” where media resistance—facilitated
through data security and economic sustainability via tokenization—simultaneously in-
sures the organization against environmental shocks within a unified structure.

Conclusion

In this research, a conceptual framework of the token economy with an approach of
media resistance against hegemony was presented, focusing on Mehr News Agency. The
analysis of quantitative findings demonstrated that the primary priority is the strategic
development of digital media, particularly in the domains of media governance models
and audience retention and acquisition. The framework for the token economy provided
by Krol, Agiiera, and Moreno (2019), which emphasizes economic independence, reduced
dependence on intermediaries, and the creation of incentives for content creators, offered
a robust theoretical foundation for the present analysis. This study also demonstrated how
token models can lead to a reduction in Mehr News Agency’s dependence on traditional
resources and external pressures. Although the research by Hashemi Ardakani et al. (2025)
focused on the financial services industry, their emphasis on human resource training,
startup growth, and the perceived benefits of blockchain aligns with the necessity of devel-
oping technological infrastructures and empowerment within the current proposed model.
Overall, by confirming previous findings regarding the potential of blockchain and the
token economy to increase media independence, resilience, and resistance, this research
provides a practical and localized model for Mehr News Agency. By accounting for tech-
nological, economic, and managerial components, this model can significantly contribute
to strengthening the position of digital media against hegemony.
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